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All-Age Guidance: an example to follow
Professor Tony Watts, UK, has recently carried out a review of Careers Scotland, benchmarked against the OECD Career Guidance Policy Review. Here he presents his main findings. They have implications outside Scotland in terms of creating lifelong guidance: all-age guidance 

The aim of the review was to examine the progress of Careers Scotland since its establishment in April 2002, and to benchmark this progress against the ten features of ‘lifelong guidance systems’ identified in the OECD Guidance Policy Review (2001-03):
· Transparency and ease of access over the lifespan, including a capacity to meet the needs of a diverse range of clients.

· Particular attention to key transition points over the lifespan.

· Flexibility and innovation in service delivery to reflect the differing needs and circumstances of diverse client groups. 

· Processes to stimulate regular review and planning.

· Access to individual guidance by appropriately qualified practitioners for those who need such help, at times when they need it.

· Programmes to develop career-management skills.

· Opportunities to investigate and experience learning and work options before choosing them.

· Assured access to service delivery that is independent of the interests of particular institutions or enterprises.

· Access to comprehensive and integrated educational, occupational and labour market information.

· Involvement of relevant stakeholders.

The review also benchmarked Careers Scotland against six challenges to policy-makers identified by OECD:

· Ensuring that resource allocation decisions give the first priority to systems that develop career self-management skills and career information, and that delivery systems match levels of personal help, from brief to extensive, to personal needs and circumstances, rather than assuming that everybody needs intensive personal career guidance.

· Ensuring greater diversity in the types of services that are available and in the ways that they are delivered, including greater diversity in staffing structures, wider use of self-help techniques, and a more integrated approach to the use of ICT.

· Working more closely with career guidance practitioners to shape the nature of initial and further education and training qualifications in support of the development of career self-management skills, better career information, and more diverse service delivery.

· Improving the information base for public policy making, including gathering improved data on the financial and human resources devoted to career guidance, on client need and demand, on the characteristics of clients, on client satisfaction, and on the outcomes and cost-effectiveness of career guidance.

· Developing better quality assurance mechanisms and linking these to the funding of services.

· Developing stronger structures for strategic leadership. 

Progress

Careers Scotland was formed in 2002 by integrating over 80 previously separate careers service companies and other organizations: it is probably the largest publicly-funded organisational structure in the world that is dedicated to career planning support. The OECD report favoured the creation of separate organisational structures to deliver career guidance: Careers Scotland represents an exemplar of the recommended approach, including features such as:
· The embedding of Careers Scotland within a policy setting primarily concerned with economic development, as part of the two Enterprise Networks (Scottish Enterprise and Highlands & Islands Enterprise).

· Its use of the Career Planning Journey as a tool for conceptual coherence.

· Its adoption of a model of differentiated service delivery, distinguishing between self-help, assisted and in-depth services.

· Its implementation of a channel strategy comprising walk-in, phone-in, log-in and look-in options.

· Its customer segmentation model, which categorises the full range of potential customers as a basis for identifying the groups to which it wants to direct its resources, and for reviewing the implications of doing so at different levels of intensity of service, and different levels of penetration.

· Its staffing structures, designed to develop greater diversity and flexibility.

· Its initiatives in relation to initial training and continuous professional development, including a qualifications framework for its staff, a proposal for an undergraduate degree in all-age guidance, a supervision and support system for some of its staff (particularly those working with the ‘hardest to help’ client group), and support for reflective practice.

· Its development of a set of Careers Scotland Quality Standards for its work.

· Its sophisticated customer record management system, linked to a flexible reporting tool.

· Its work on impact measurement.

· Its partnership agreements with the other main career guidance providers in Scotland, at both national and local levels.

Evaluation

A number of suggestions are made. Some of these relate to shaping the service, including:

· Seeking to strengthen Careers Scotland’s use of distance guidance.

· Developing a clearer marketing strategy for the organisation, including flexibility for local marketing.

· Establishing a more formal overarching collaborative mechanism between the two parts of Careers Scotland.

Some relate to improving performance, including:

· Establishing a stronger dialogue with the Qualification in Career Guidance course centres regarding initial qualifications for Careers Advisers.

· Assuring the continuation of healthy dialogue between those concerned with business modernisation and those concerned with professional standards.

· Giving more attention in the performance management system to self-help services.

· Using the performance management system to check that the differentiated service delivery model does not lead to a decline in customer satisfaction levels.

Some relate to working with other career guidance providers, including:

· Exploring the possibility of developing or supporting a quality-assurance role in relation to career education and guidance programmes in schools and colleges.

· Resolving the role of Careers Scotland in handling vacancies, including the vacancy database on its website.

· Reviewing options for supporting the development of career planning services in the workplace.

· Being more proactive in seeking to influence public policies relating to personal learning/development planning, career management skills development, options tasting, and integrated career information systems.

In relation to the OECD benchmarks, the practices being adopted by Careers Scotland are comparable to leading good practice across the world. 
A full version of the report is available from elizabeth.watson@scotent.co.uk
Obituary       
Alec Knook, one of IAEVG’s Founding Fathers (1911-2005)

Dr Alec Knook was one of the founders of IAEVG in Paris, 1951. Under the leadership of the late Hans Hoxter they started ”Association Internationale d’Association Professionnelle” (A.I.OP.), which was later to be named IAEVG.

In 1995, Alec Knook was awarded an Honorary Membership of the IAEVG with these words:
”Dr Knook was a founder member of IAEVG throughout three decades; he developed the concepts of educational and vocational guidance, not only in the Netherlands, but through participation in conferences and seminars throughout the world. He served on the IAEVG Board for many years, contributed much to its policy-making and initiated the establishment of the IAEVG archive. Being a seasoned traveller, a lover of life and a counsellor to many at various stages of career development, he gave outstanding service to IAEVG”.
To Alec Knook, the newborn baby that was IAEVG was on a mission of path-finding in life. He was well aware of the dangers of people and agencies with no real concern or feelings. He worked energetically for IAEVG for about half a century, building a rather simple, yet dynamic structure for sharing knowledge, far away from bureaucracy.
He fought for support for the IAEVG, using his capacities as a lawyer, a reporter, a psychologist and a globetrotter. He once asked: ”Happiness: can you grasp it?” -  and in his Lisbon lecture, 1975, his answer was: ”Yes, but only if your parents have conditioned you for it by means of love, discipline and a setting of attainable goals that you are pursuing for the rest of your life”.
When retiring in 1976, he was portrayed by his colleagues as a principal of the team, a friend, and a brother-in-arms. In 1991, he was honoured to be called ‘Mr Vocational Guidance’ in an interview in the prominent Dutch psychological journal ”De Psycholoog”.









Aart van der Burgh
Report of Activities 2005

2005 was an important year for IAEVG with a number of historical events taking place which helped the organisation further establish and maintain its position as the leading association for educational and vocational guidance

Links with other international organisations

European Union

Three IAEVG Board members continued in membership of the EU Experts Group on Lifelong Guidance.  This group has stimulated a guidance culture in Europe and produced a number of papers and guidance tools, including  “Career Guidance – A Handbook for Policy Makers”, ”Aims and Principles of Lifelong Guidance” and ”Key Features of Lifelong Guidance Systems”. These documents assist Member States in improving their policies and systems of guidance.  The EU Experts Group prioritised the establishment of “National Guidance Fora” enabling the stakeholders of guidance in member countries to co-operate in the provision of high quality, accessible guidance provision for all.

Council of Europe

IAEVG continues to hold NGO status with the Council. Graziana Boscato is still active as the IAEVG’s representative.

International Labour Organisation, ILO
The IAEVG welcomed the ILO’s renewed commitment to guidance, first declared in the 1950s. Swiss member Verena Flubacher reported that the revised Human Resource Development Recommendation now includes a section dedicated to career guidance and training support services, thus covering aspects of IAEVG’s work.

National Board for Counsellor Creditation (NBCC)

IAEVG continues to develop its relationship with the international aspects of NBCC’s work.  During 2005, we worked together with NBCC to establish a framework for certification for the IAEVG Counsellor Competencies.  The Educational and Vocational Guidance Practitioner (EVGP) credential was agreed in principle in September 2005

IAEVG Communications 

International Journal for Education and Vocational Guidance (IJEVG)    

The former publisher was taken over by Springer, and after a difficult interregnum now has a new editorial team. Electronic access is now the normal method; some IAEVG members choose to receive printed copies. Volume 5 no.2 formed part of a linked publication, with NCDA’s Career Development Quarterly, providing a full report of the IAEVG /NCDA Symposium, 2004. Editor: Prof. Raoul van Esbroeck, Belgium.

Newsletter

Three copies of the popular IAEVG Newsletter, numbers 51, 52 and 53, appeared in 2005, with every issue available in English, German, French and Spanish. The Italian Association for Career Guidance SIO has translated the Newsletter into Italian and distributed it in Italy. New technology has increased distribution of the Newsletter, which is available at www.iaevg.org.  Key articles in 2005 included conference addresses; executive and board activity reports; and book reviews. Editor: Prof. Peter Plant, Denmark.

Website

The website continues to be ably managed by Canadian member Michel Turcotte.  We are grateful for the support provided by HRDC (Canada). A members’ only access area is now available, which allows Members to access the Journal from Springer publications on-line.  A new area of the website is being developed to further the promotion of the competencies.

Counsellor Resource Centre (CRC)

This is a joint initiative of IAEVG with Human Resource Development Canada (HRDC) at www.crccanada.org.

Glossary

The IAEVG Glossary of Terms continues to be available to members in CD format, at a cost of $10.00, from the Treasurer Lyn Barham at lynbarham@easynet.co.uk
IAEVG Conferences

A major conference, Careers in Context: New Challenges and Tasks for Guidance and Counselling, took place in September 2005 at the University of Lisbon, Portugal and was excellently organised and chaired by Professor Helena Rebelo Pinto. The conference was attended by around 900 people from over 60 countries. 

Meetings

Board and Executive Committee

The annual Board meeting was held in Portugal, September 2005.  The Executive Committee met in April 2005 in Copenhagen and in September 2005 in Portugal.  A General Assembly took place in Portugal in 2005.  No National Correspondents’ meeting was held in 2005.

A full 2005 Report is available from Linda Taylor, Secretary General, at 

lindataylor@connexions-southlondon.org.uk
Conferences 

International IAEVG Conference, April 6-8, 2006, Cuernavaca, Morelos, Mexico
’Counselling and Guidance – Support Alternatives for Human Development’
This conference will analyse alternative aspects of career development and present alternative methods and ways of different guidance programmes. Panels, Workshops. Tourist programme. 
Conference languages: Spanish, English (and French if participation is sufficient).
Organiser: Autonomous University of the State Morelos, UAEM, Cuernavaca.
Conference website www.uaem.mx/congresorientacion
2nd Iberoamerican Congress in Counseling, Cuba. May 23-25, 2006 
Conference website: http://cedut.freeservers.com/whats_new.html.

Latin American Congress of Counsellors Formation, Venezuela, July 25-28, 2006 
Conference web site: http://www.geocities.com/congreso_venezuela/Orientacion.html.
International IAEVG Conference, August 23-25, 2006, Copenhagen, Denmark 
'Cross-over: Guidance in Transition'

The concept of crossover exists in art (fusion music), in food (fusion kitchen), and in other cultural phenomena, such as language, ethnicity, and even gender. In a global society, cultures mix, they cross.

In career guidance and career development, crosscurrents and crossover phenomena take many forms, and guidance faces the challenges of becoming increasingly:

· cross-cultural: across cultural barriers, multicultural 

· cross-national: across national boundaries

· cross-medial: across different media and various forms of ICT

· cross-clusive: across social inclusion/exclusion, in terms of gender, ethnicity & age

· cross-methodological: across and beyond well-established guidance methods

· cross-theoretical: across and beyond well-established guidance and career development theories 

The IAEVG International Conference, Copenhagen, Denmark AUG 23-25, 2006 takes place on both sides of the Öresund, the stretch of water that links Denmark and Sweden.  Two days, Day 1 & 3, are devoted to keynotes and workshops in Copenhagen; one day, Day 2, is a day for study visits to career guidance centres, projects, activities, HRD on both sides of Öresund – focused on crossover guidance.

Keynotes 

Two prominent scholars in the guidance field, Dr Peter Plant, Denmark, and Dr Norman Amundson, Canada, will deliver the key-note speeches, by introducing and discussing the concept of crossover phenomena in guidance. They are both well known for thinking out of their boxes – if they ever had any. 

Workshops: call for papers 

The workshops will relate strictly to the conference theme and the 6 sub-theme: please indicate which. The Scientific Committee and the workshop leaders will select among the submitted papers on this basis. We invite you to cross into uncharted waters, thus stimulating the development of practical and the theoretical aspects of guidance. Participants should be prepared to take active part in workshops, giving feed-back to presentations in a truly cross-over mode, and to focus sharply on the conference theme: cross-over guidance.
Each of the workshops has an anchor woman with the brief to run and to put their workshop together. 
Contact re papers & abstracts (before April 1, 2006):

Ulla Højmark Jensen, uhj@dpu.dk  (cross-cultural)

Inge Langberg Kjær, ilk@ciriusMail.dk  (cross-national)

Mia Lindberg, Mia.Lindberg@netuniversity.se (cross-medial)

Aase Rieck Sørensen, ars@celi.dk  (cross-clusive)

Birte Kaiser Birte.Kaiser@cvu-vest.dk  (cross-methodological)

Gudbjörg Vilhjalmsdottir, gudvil@hi.is  (cross-theoretical)

Pre PDI (Professional Development Institute) on Philosophical Guidance & Counselling, 22 AUG 2005.

Organiser:   The Joint Council of Danish Guidance Associations (FUE) on behalf of the Nordic Association for Educational and Vocational Guidance (NFUE). For more details, including conference application form and Copenhagen accomodation, visit the conference website:    http://www.iaevgconference2006.dk
International IAEVG Conference, September 4-6, 2007, Padova, Italy 

‘Guidance and Diversity: Research and Applications’
The theme Guidance and Diversity will cover theoretical reflections, comparative issues, research models, and guidance practice on how to integrate and to handle diversity in educational and vocational guidance. Four main sub-topics: Realities of Diversity; Challenges for guidance practice; Challenges for employment systems; Diversity and new paradigms in guidance theory development, practice and training 

This conference will be preceded by a one day collaborative IAEVG-SVP-NCDA Symposium on 3 September 2007, which will bring together a limited group of academics and practitioners. Format and content of the programme is under development.

Conference languages: Italian, English , Spanish, and French in case of enough participants 

Call for papers by December 1, 2006:
· Paper presentation (individual presentation – 15’)

· Posters (only in the official languages of the conference)

IAEVG’s International Conference 2007 will include the IAEVG General Assembly. It is organised by SIO (Società Italiana per l’Orientamento) and by the University of Padova.  
Information and contact:

Salvatore Soresi, University of Padova   E-mail: salvatoresoresi.iaevg2007@unipd.it
International Conference, 18-20 September, 2008, Buenos Aires, Argentina 
‘The Role of Guidance in Achieving Social Ecology and Ecological Economy’

Conference website www.archipielago.org.ar or contact alopezal@salvador.edu.ar or info@fundovo.com.ar
__________________________________________________
Membership contacts: 

IAEVG administration, Ottawa: membership@iaevg.org
IAEVG Treasurer: Lyn Barham, 7 Lansdown Crescent, Bath, BA1 5EX, England, lynbarham@easynet.co.uk  .

IAEVG General Secretary: Linda Taylor, Connexions South London, Canius House, 1 Scarbrook Road, Croydon, Surrey CRO 1SQ England, lindataylor@connexions.south-london.org.uk  or fax + 44 (0)20 8929 4763. ____________________________________________________
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