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More Than Cheese, Chocolate and Watches: Career Guidance in Switzerland 

The next major IAEVG conference will take place in Bern, Switzerland, September 2003. See: www.aiosp-berne.ch. This Mümfeli (Swiss for 'little mouthful', i.e. appetizer) provides a brief introduction to a remarkable country and its career guidance, where decentralisation goes hand in hand with three main official languages.

The population of Switzerland is 7.09 million: 62% are active in the labour market, youth below the age of 20 represent 23%, and retired people (above 65) amount to 15% of the population. As in most other industrialized countries, employment is most developed in the tertiary sector. Only 176 companies have more than 1.000 employees: small and medium sized organizations prevail. Presently, the unemployment rate fluctuates around 2%.

Two unique features of this small country in the heart of Europe are its multi-cultural roots (64% German, 19% French, 8% Italian; 20% of the resident population have other nationalities and different languages, cultures and identities) and its federalist political system. Thus, the authority for educational matters is distributed among 26 autonomous cantons, and few common laws exist at a national level. Since 1874, the Swiss have maintained that the Federal Government has little to say in educational policies. The different cantons organize their school systems from the Kindergarten to university level quite independently. Public school ranges from age 6 to 15, with some tracking during the last 4 or 5 years. Three main tracks then form the way into further education or training: either apprenticeship, organized as a dual education at the workplace and in a vocational school, or at a full-time vocational school, or in a high-school providing access to an academic career. Over the last few years considerable emphasis has been laid on developing smooth transitions and new educational opportunities. Thus, in order to facilitate transitions during public school or access from vocational education to universities, a new federal law on modular and credit-transfer systems is under preparation. Further information on current trends in Swiss vocational education is available on www.panorama.ch.

Career guidance is changing, too. Traditionally, young people aged 11-15 have access to free public guidance centres in each canton, providing information, counselling and guidance by experienced counsellors (www.orientation.ch). Presently, the ratio is about one counsellor to 15.000 inhabitants. Specialised counsellors are available for academic careers, unemployed and handicapped persons. During the last decade, the focus has shifted towards life-long and life-wide career counselling for adults. Additional guidance services exist in terms of individual and group counselling, assessment and outplacement, and interdisciplinary guidance networks have been developed. Organizational structures and offers of service differ considerably from one canton to another, yet qualification standards for guidance practitioners are coordinated at the national level. In most cases, quality assurance and quality management structures have been implemented (www.educa.ch).

The Swiss Association for Educational and Vocational Counselling (www.svb-asosp.ch) was founded in 1902. According to Swiss tradition, the training and qualification for educational and vocational guidance has always had both a firm theoretical foundation and a base in parallel practical experience. In order to keep up with the increased complexity of guidance tasks, the qualification standards have recently been upgraded to an academic level. Guidance practitioners acquire their formal qualifications at the Applied University of Zürich (www.iap.psy.ch ), at the University of Fribourg (www.unifr.ch/psycho ) or at the University of Lausanne (www-ssp.unil.ch/EquipeJPD/ index.html) at a master’s level or in integrated postgraduate programs at several universities in the German speaking part (www.nabb.ch) and in the French speaking part (www-ssp.unil.ch/dess-comco) of the country.

IAEVG General Assembly in Bern: Advance Notice

The next General Assembly will be held on 4th September 2003 at 11am at the University of Bern. The closing date for nominations to the Executive and Board of IAEVG will be 1st August 2003. Further details and information on the General Assembly and voting will be sent at a later date to all members. Membership invoices will be sent out in early 2003. Payment is necessary for members to vote in the General Assembly.

Contact: linda.taylor@careersbp.co.uk or via fax + 44 1376 3913.
World Bank Project on Guidance: 

Career Development and Public Policy in Developing Countries

Public policies for career information, guidance, and counselling services support both social and economic development objectives. In particular, they provide key support to facilitate and promote lifelong learning. Developing countries, and middle-income countries, are increasingly recognising the need to develop such career development policies. Tony Watts reports: 
To facilitate and support this process, the World Bank is mounting a new project on ‘Public Policies and Career Development: a Framework for Design of Career Information, Guidance and Counselling Services in Developing Countries’. The project has three objectives: to review existing theory and practice in career development policy; to examine the status of such policy in seven middle-income countries (Chile, Philippines, Poland, Romania, Russia, South Africa and Turkey); and to provide an analysis of the major alternative policies and the implications of each. The outcomes will include a policy paper covering these objectives, a seminar for World Bank staff, and work with the World Bank Institute to integrate a module of career development policy in its labour and education seminars.

The project builds upon OECD’s current Career Guidance Policy Review (see IAEVG Newsletter # 44, 2002) and the parallel data-collection exercise being conducted by the European Commission. The enquiry instrument being used for the seven country studies has been adapted from the questionnaire used for the OECD review; and in the case of the two countries covered by the European Commission’s work (Poland and Romania), the study will start from the data already collected. It is accordingly anticipated that the project will indicate the extent to which policy-related issues in developing countries are similar to, or different from, those in developed countries.

The project is to be completed by September 2003. Its findings will be included in a major conference for senior policy-makers to be organised by OECD and the Canadian Government in the late autumn of 2003, in collaboration with the European Commission and the World Bank. Some synergy here. More information from:

David Fretwell (Project Manager)

dfretwell@worldbank.org
Tony Watts (Lead Consultant) 

agw2@btopenworld.com
Academic Session in honour of Prof. Dr. José Ferreira Marques, Lisbon

Marking the end of his distinguished career, a special session was held in Lisbon, October 2002, in honour of Prof. Dr. José Ferreira Marques. On this occasion, the president of IAEVG, Dr. Bernhard Jenschke, sent a message to honour his contributions to the development of the international guidance and counselling community:
One of the first international dimensions of Marques’ international research activities was his involvement in the international Work Importance Study, WIS. This was launched by the then President and later Honorary President of IAEVG, Donald Super, who founded an international network of research projects on the role of work salience and values. Within this network a new model of the importance of work or any other life-career roles was developed along with two other international instruments, the WIS Values Scale and the WIS Salience Inventory. José Ferreira Marques took the lead as Director of the Portuguese WIS working group based at the University of Lisbon and collaborated with twenty other countries worldwide.

Since then Marques co-operated closely with Super in many international activities and they became personal friends.  Not long after the Carnation Revolution he co-organised an IAEVG Lisbon Seminar in connection with the Gulbenkian Foundation. Later he co-operated with Super and Anthony Watts in an international study on "Guidance and the School Curriculum" for UNESCO which he and Watts published 1978 in Cambridge, England. Further, it was a natural commitment for Marques to serve as guest editor in 2001 for the Memorial Issue of the IAEVG International Journal for Educational and Vocational Guidance on Donald Super´s international impact on guidance.

Marques was elected a member of the Board of Directors in 1983, became a Vice President in 1987 and finally President in 1991 at the international IAEVG conference in Lisbon. In 1994 he was re-elected President, thus serving two periods in this important position. The IAEVG took great advantage of Prof. Ferreira Marques´ ability to bring people together and finding sustainable solutions in cases of diverse or controversial positions. A key condition of international co-operation is that you understand each other and have the linguistic abilities. Apart from Purtugese, Marques is fluent in French, Spanish, Italian and English and able to understand German: a fascinating multilingual personality and facilitator. 

Under his presidency Ferreira Marques, the General Assembly 1995 in Stockholm approved a Mission Statement and internationally recognized "Ethical Standards" for educational and vocational guidance. He strengthened the liaison with the major international organisations like UNESCO, ILO, the European Union and promoted the co-operation especially with the Latin-American countries through several visits in Brazil and Argentina where he lectured and gave presentations at their national meetings.

He represented the IAEVG at many conferences, Symposia and professional events and also in international bodies, such as the World Forum of Psychological Associations in connection with the International Association for Applied Psychology and the International Technical Committee of the Institut National d´ Ètude du Travail et d´Orientation Professionelle,  INETOP, Paris. This institute, a part of the Conservatoire National des Arts et Métiers, CNAM, awarded him with the Medal of CNAM for his excellent professional contribution and his merits in this committee.

For me it was a great honour and challenge to become the successor of Professor Marques as President of IAEVG. But I also had the privilege and pleasure to be a personal friend of him - a good example that friendship in addition to the professional advantages can become another highly valued benefit of international co-operation.

Career Guidance: The Romanian story 

For Romania, the years after 1989 meant the awakening from the 'perfect' world of the communist regime, into the imperfect world of market economy. Communism, in terms of labour market dynamics and human resource development, meant that no unemployment was allowed to exist in society: working places were assigned to individuals. Diana Ghinea reports:

Under communism, the individual had a choice of two educational levels: (1) pupils in lower secondary school had to choose the profile of their upper secondary education (high)school); (2) students at university level had the choice of (dis)continuing their studies, and of selecting their preferred faculty. Once graduated from one type of education or training, the working place was automatically assigned and later changes were difficult to realise. The main form of guidance that could occur in this type of society was 'kitchen-table guidance'- involving family, friends, and peers. Teachers had a small role to play as well, but it was limited to suggesting to the pupils (and their parents) what further education to aim for, according to their academic performance. 

When the communist regime collapsed and market economy emerged, the need for professional career counselling and guidance became more obvious. Thus, in 1991, Centres for Psycho-Pedagogical Assistance were established at county level. Another important initiative was the "Information and Career Counselling" Project (1995-2003), which was supported by the World Bank and the Canadian Agency for International Development. It was carried out through the joint efforts of the Ministry of Labour, the Ministry of Education and the Ministry of Youth. The technical assistance was provided by P.S. Jarvis & Associates Inc. (Canada) and, later on, Holstebro Tekniske Skole (Denmark). The project has three components: (1) equipment (computers, printers, TV-sets etc.); 2) materials (occupational profiles, posters, career newspapers etc.) and (3) careers guidance training (1999-2001). The latter consisted of short-term training (3 days, mainly on testing) and long-term training (10 weeks) for guidance practitioners. Both activities were assisted by a group of Danish career experts/trainers who, in the first stage, delivered training directly to Romanian practitioners, and in the second stage trained a group of 12 Romanian trainers (to further deliver training to others), thus reaching out to about 1000 practitioners. The practical training program was associated with an academic distance learning component in Public Policy at a Master's level. The selection of the trainees was done at the local level, where the attention was paid to local short-term interest rather than to the project criteria. This resulted in a heterogeneous group of trainees, both in terms of their motivation and their professional/theoretical background. This situation had both advantages and disadvantages; a major advantage was the diversity of experiences and perspectives regarding labour market matters, career information and guidance among the participants. The disadvantages were mainly related to their disparate educational backgrounds, ranging from psychology and social science to physics, mathematics, sports etc. This created further problems on their return to their schools, as the Ministry of Education maintained that only graduates of psychology and pedagogy can work in this field. 

The situation gave raise to discussions among professionals and policy makers regarding the entitlement to become a career counselor, especially since 1998-1999, when 'Counselling and Guidance' became a curriculum area in Romanian secondary education.

The 'Information and Career Counselling' project undoubtedly had an important role to play in re-launching career guidance in Romania. However, it should not remain an isolated initiative. Longer term perspectives and initiatives are definitely needed.
Lifelong Learning: Lifelong Guidance 

Nordic Conference, Faroe Islands, August 2002

Small rocky dots in the North Atlantic: the Faroe Islands are a unique place. These beautiful windswept isles are the home of a distinct nation, a proud people, thousands of sheep and sea birds, and 20 dedicated guidance professionals. In August 2002 the Faroese guidance counsellors, for the first time, hosted the biannual Nordic Careers Guidance Conference.

Every second year, a Nordic conference on careers guidance issues is arranged by one of the Nordic countries. 2002 was no exception: the Faroese guidance counsellors hosted a very successful conference on the theme of 'Guidance in a Lifelong Perspective' with 135 participants. 

Among the speakers were Dr. Mildred Cahill, Canada, and Dr. Peter Plant, Denmark, Vice-president of the IAEVG. The programme included a string of other prominent speakers from all the Nordic countries, along with recreational activities: sailing, hiking, traditional circle dancing (a narrative chain dance dating back to medieval times), singing, and a taste of whale, dried fish, and other Faroese gourmet specialities.

The topic of Lifelong Guidance was very timely, as the European Memorandum on Lifelong Learning, and the ensuing creation of the European Guidance Forum are top agenda points of current policy making, both in the European Commission, and in terms of the OECD Career Guidance Policy Review (see IAEVG Newsletter # 44, September 2002, pp 2-3). At the conference, various Nordic angles and experiences concerning Lifelong Learning and Lifelong Guidance issues were tabled and discussed: should we consider not only the length, but also the width and depth of guidance, i.e. 3-D Guidance? Many guidance professionals are already struggling with an overloaded professional role which comprises not only careers guidance, including educational and vocational guidance, but also a number of personal and social issues. Thus, most of the Nordic countries are in the process of re-defining guidance roles, guidance structures, and professional competencies of guidance staff.

The Nordic Association for Educational and Vocational Guidance, NFUE, presently under Finnish leadership, is a collective member of the IAEVG on behalf all careers guidance professionals in the Nordic countries, i.e. Denmark, Finland, Iceland, Norway, Sweden, and the autonomous regions of Aaland, Greenland, and the Faroe Islands. The Nordic network is strong and vibrant: a good example of regional, cross-national co-operation. Contact: raila.pirinen@helsinki.fi
Hans Hoxter (1909-2002): A Founding Father of the Modern Counselling Movement

A social worker, teacher, careers advisor, counsellor, and a legendary lobbyist: Hans Hoxter died at 93, November 2002 

Armed with a black umbrella and strong visions for a better world; tall, with a sonorous voice and old-world manners; Hans Hoxter was an impressive man in all senses of the word. He used his assertiveness to argue the case of guidance and counselling in many arenas, whether to raise funding for third-world delegates to attend a conference or for a wider recognition of family counselling. He lobbied extensively for counselling centres for students and for better training programmes for professional counsellors.

He was one of the founding fathers of IAEVG in 1951, and in 1966 he created IRTAC (the International Round Table for the Advancement of Counselling, now IAC), a forum of counsellors and other helping professionals to exchange ideas and work together. Today, the two organisations, IAEVG and IAC, have close and friendly connections. Hans Hoxter was an honorary guest at the 50th anniversary of IAEVG in Paris, 2001, where tribute was paid at the opening ceremony to his eminent role in guidance and counselling. 

His life story is as remarkable as the man himself: the son of Jewish-German teachers in Frankfurt, Germany, he moved to France, and then in 1935 to England. He worked with refugees and child welfare through the League of Nations, the British Nursery School Association and Unicef. Following a period in the Youth Employment service in East London, in the early 1970s, he became Head of Counselling Studies at North-East London Polytechnic. And in 1995, he was awarded the Unesco Victor Hugo Gold Medallion for 'his service to children and adults through counselling'. Hans Hoxter was an outstanding man. A passionate believer in the power of dialogue and of guidance and counselling.

A Warm Maori Welcome in Wellington 

'Tena koutou, tena koutou, tena koutou, kotao'. These were the words of welcome at the November IAEVG Conference in Wellington, New Zealand. Over 430 participants attended from 13 Countries, including New Zealand, Australia, Europe, USA, Thailand and Canada. Linda Taylor reports: 

The New Zealand Minister of Education, Steve Mahon, reminded practitioners how much the New Zealanders value Careers and Guidance Services and the role that they play in creating a flexible and employable workforce. Other keynote speakers were Tony Watts (UK), whose presentation addressed Careers Guidance and Public Policy, and Lynne Bezanson (Canada) who gave an innovative presentation on the use of myths and legends as a way to signpost career journeys. The papers and presentations of 50 workshops are available on the NZ Careers Services rapuara website www.careers.govt.nz. The organisers led by IAEVG’s member Lester Oakes provided members with a really great conference, and the opening and closing Maori ceremonies were truly remarkable. In the words of the President, Dr. Bernhard Jenschke: 'The warm atmosphere of the Conference made this professional event a wonderful experience for every participant'.

--------------------

Conferences

International Conference & General Assembly, September 3–6, 2003, Bern, Schweiz 

'Quality Development in Vocational Counselling and Training'

Conference languages: English, German and French. Information and on-line registration, 

see www.aiosp-berne.ch. Contact: 
Spectrum Events AG, AIOSP Berne 2003, Weinbergstrasse 11 , CH-8001 Zürich

Telephone +41 (0)1 252 50 30, fax   +41 (0)1 251 31 49, email berne-2003@spectrum-ch.com

Main themes:          1. General quality objectives and perspectives 

                                2. Professional and methodological quality criteria 

                                3. Optimisation of the counsellor's working methods and processes 

                                4. Feasibility and accessibility 

Concurrently, the “ExpoQ” exhibition of scientific posters and presentations will be held within the conference. It will allow specialists in the development and certification of quality to display their work.

International Conference, September 15 - 17, 2004, A Coruña, Spain 
'Guidance, Career Development and Social Inclusion'

Conference languages: Spanish, Gallego, English and French. Arranged by the Spanish Association on Guidance and Psychopedagogy, Galicia. Contact: J. Miguel Muñoz Cantero. Email: munoz@udc.es  www.congresomunoz.vze.com
____________________________________________________

Membership contacts: 

IAEVG Treasurer:

Lyn Barham, 7 Lansdown Crescent, Bath, BA1 5EX, England. 

Email: lynbarham@easynet.co.uk .  Credit card payments are now possible.

IAEVG General Secretary:

Linda Taylor, Essex Careers & Business Partnership, Westergaard House, The Matchyns, London Road, Rivenhall, Essex CM8 3HA, England 

Email: linda.taylor@careersbp.co.uk or via fax + 44 1376 391300. __________________________________________________

Visit: www.iaevg.org and www.crccanada.org
____________________
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