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Foreword

This document is intended to be a companion to the Statues of the Association. It outlines the policies and procedures that the Association follows when conducting its affairs.

Articles in this document may be changed by the Executive Committee of the Association upon a two-thirds majority vote and subject to approval by a two-thirds majority vote of the Board of Directors of the Association.

1. Membership Categories

The decision rules for the different categories of membership are as follows:

1. 6.2(b) are associations whose members are guidance workers and/or counsellors, e.g., National Career Development Association, Nordic Association of Guidance.

2. 6.2(c) are associations whose members are not guidance workers, e.g., International Association of Applied Psychology.

3. 6.2(d) are organizations who do not have a membership base, e.g., training or research institutions. 

4. 6.2(e) includes organizations such as national employment services, ministries of career development or employment.

2. Membership Fees

The following fee schedule was established by an Extraordinary General Assembly in June, 2002. All numbers are provided in US Dollars.

	Individual member
	$60.00

	National & trans-national associations of guidance counsellors

· 100 members or less:
1 vote for each 10 members or fraction of 10
	$60.00 for the first 20 members plus $30.00 for each additional 
10 members, or portion thereof, 
up to and including 100.

	· more than 100 and less than 1,000 members:
10 votes, plus one additional vote for each 50 members or fraction of 50
	$300.00 for the first 100 members plus $30.00 for each additional 
50 members, or portion there of, 
up to and including 1000

	· more than 1,000 members:
28 votes, plus one extra vote for every 1,000 members or fraction of 1,000
	$840.00 for the first 1000 members plus $120.00 for each additional 1000 members, or portion there of

	Other associations
	To be negotiated*

	Institutions
	To be negotiated*

	Supportive members
	To be negotiated*

	Honorary members
	No charge

	When paying in advance 5% discount will be granted for each year prepayment.

A penalty for delayed payment shall be assessed of 5% for each year delay of payment, cases of “force majeure” excepted.


*
For other Full Members the amount of the annual contribution is fixed between IAEVG/AIOSP and the respective associations or institutions, but will not be less than the annual subscription of an individual member.

3. Balloting Procedures

3.1 The closing date for nominations shall be 90 days in advance of the General Assembly. Nominations must be made according to the Nomination form (attached) and must include a biographical sketch that cannot exceed one (1) page in length (see template attached). Notice of the election along with the biographical sketches of candidates will be included in an issue of the Newsletter and on the IAEVG web site, at least 60 days in advance of the General Assembly.

3.2 Ballots will be prepared by the Secretary General in consultation with the Treasurer and distributed to the membership electronically at least 60 days in advance of the General Assembly. Members shall return their completed ballot to the Secretary General, and/or their nominee(s), at least 30 days in advance of the General Assembly, either via e-mail attachment or post. Ballots returned via post must be post-marked at least 30 days in advance of the General Assembly. Any members who cannot access a ballot electronically can request that a paper ballot be sent to them. 

3.3 Only full members, whose membership fees are paid in full at the time of ballot distribution, will be eligible to vote.

3.4 All individual members, institutional members, and supportive members [see Statutes 6.2(a), 6.2(d), and 6.2(e)] shall have 13 votes for Board members and one yes/no vote for each position on the Executive Committee. Association members shall have a number of votes equal to 13 times their voting power number to distribute for board members, and the number of yes/no votes for each position on the Executive Committee that is equivalent to their voting power.

3.5 In the event that a second ballot is necessary [see Statute 8.4(b)], the Secretary General will prepare a ballot to be distributed at the conference and prior to the General Assembly meeting. Ballots can be cast up to the start of the General Assembly.

3.6 The new Board and Executive Committee will be announced at the General Assembly.

4. Audit Arrangements

The Association, being a non-profit making body, is not obliged to have its accounts approved by an external auditor.  However, the Board of Directors has to examine and approve: (a) the yearly budget and (b) the financial transactions, according to the financial report given by the Treasurer (see Statute 11).

Not-with-standing the above, the financial affairs of the Association shall be scrutinized by an Auditor who is an elected member of the Board, and who is not involved in financial or administrative business of the Association.  If the Board meeting where an auditor’s report is required is held during a conference or seminar, one additional member of the Association shall be appointed as Auditor. Auditing of the financial records of the Association shall be conducted according to the following guidelines.

4.1 The treasurer shall prepare an annual financial report indicating the income and expenditures, compared to the budget projections.

4.2 Before the Annual Board Meeting, the elected Auditor should check the statement of accounts, including the list of income and expenses. After auditing the accounts, the Auditor should make a report to the Board, for its approval.

4.3 Before the General Assembly, i.e., every four (4) years, two (2) Scrutinizing Auditors shall be elected by mail or e-mail ballot. The Treasurer shall prepare a four-year financial report and circulate it, together with the audited financial statements from each of the four preceding years, to the Scrutinizing Auditors for review.   The purpose of the Scrutinizing Audit shall be to ensure that due process has been followed over the preceding four years.

4.4 The Scrutinizing Auditors will report to the General Assembly the results of their review.

5. List of Experts

A List of Experts shall be maintained by the Association and will be updated at least every 4 years,  and made available to members, and other people requesting it. The Executive Committee shall develop and review from time to time the procedure for maintaining the List of Experts.

6. Publications and Communication

Distributing information and communicating with members through publishing are an integral part of the mandate of IAEVG. The Association has several official communication vehicles:

(a) A regular newsletters published in English, French, German and Spanish

(b) A professional journal “The International Journal for Educational and Vocational Guidance
(c) A regularly maintained web site <http://www.iaevg.org>

The IAEVG also has published other professional papers and documents important to the Association, including: IAEVG Statement of Ethical Standards, Paris 2001 IAEVG Declaration on Educational and Vocational Guidance, IAEVG-The First 50 Years, the International Competencies for Educational and Vocational Guidance Practitioners, etc.

The IAEVG places high value on these types of publication activities and will continue to support and contribute these sorts of endeavours.

7. Research and Other Activities

The IAEVG works with numerous government and non-government organisations to become more proactive in matters pertaining to educational and vocational guidance. For the purpose of research and development in methods and innovative practices a special committee has to be established with representatives of researchers and other relevant experienced persons in all guidance domains from different countries.

1. The IAEVG completed, and UNESCO published, a study of guidance services for girls and women in technical and vocational education in 10 countries representing five regions. The report is number 6 in the UNEVOC/UNESCO Studies in Technical and Vocational Education and titled: Vocational Guidance for Equal Access and Opportunity for Girls and Women in Technical and Vocational Education.  Number 1 in the series ("Policies and Programs for Educational and Vocational Guidance") was written by a past vice president of the Association.

2. Also for UNESCO, the IAEVG prepared a position paper has been prepared on educational and vocational guidance in the new millennium.

3. The International Competencies for Educational and Vocational Guidance Practitioners was developed from a strong research base. The framework for the competencies was developed and validated using a Delphi method by researchers, educators, and practitioners in 8 different regions of the world. The resulting competency document was translated into 7 languages and was extensively validated by over 700 practitioners in 41 countries. The process spanned 3 years (from 2000 to 2003) and was approved by the General Assembly of IAEVG in 2003 in Bern Switzerland. 

4. Since 2001, IAEVG has been collaborating with the IAC on several projects for UNESCO. A monograph on new rolls for guidance and counselling in the twenty-first century was published in 2002. A training package for policy makers and service providers working in the educational and vocational training field has been developed. This training package provides basic knowledge and skill that will assist these people to work more effectively with the clients they serve. An advocacy briefing document for policy makers as been developed that outlines the value added benefits of including a guidance and counselling component in technical and vocational education and training programs.

5. The IAEVG was one of 4 international organizations invited to participate in the Second International Symposium on Career Development and Public Policy.

6. The IAEVG was part of the initial visioning meeting that initiated the OECD study of Career Guidance and Public Policy and is listed as a sponsoring organization in dissemination conference that summarized the results of the study.

7. The IAEVG is a supporting organization in the European Union Lifelong Guidance Experts Group.

8. The IAEVG is a founding member of the collaboration that established the International Centre for Career Development and Public Policy.

NOMINATION FORM

CANDIDATE FOR ELECTION to the BOARD OF DIRECTORS

at the GENERAL ASSEMBLY

to be held in City, Country, Date
	1
	Name of Candidate
	

	2
	Address of Candidate
	

	
	
	

	
	
	

	
	
	

	3
	Title
	

	4
	Function
	

	5
	Person or organisation making the nomination
	

	
	
	

	6
	Have you obtained the candidate’s consent?
	Yes
No
(circle one)

	7 
	Signature
	

	8
	Date
	


This form must be returned to the Secretary General by specify date

Linda Taylor

Secretary General, IAEVG

Connexions South London

Canius House, 1 Scarbrook Road,

Croydon, Surrey 

CR0 1SQ, England,  UK

Tel/Fax  + 44 20 8929 4707 / +44 20 8929 4763

E-mail   lindataylor@connexions-southlondon.org.uk
BIOGRAPHICAL SKETCH

	Name
	

	Address
	

	Function
	

	Special Interests
	

	Areas of Work
	

	Publications
	


Maximizing the World’s Potential Through Guidance

Maximizing the World’s Potential Through Guidance
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